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Annotation

This article describes some theoretical aspects related to the competitiveness of Banks, the main factors
affecting their competitiveness are considered. Special attention is paid to the characteristics of the external and
internal environment in relation to the Bank. The authors of the article formed their own classification of factors
that have the greatest impact on the competitiveness of the Bank and clarified the definition of "factors of
competitiveness of the Bank", "external factors of competitiveness of the Bank", "internal factors of
competitiveness of the Bank." On the basis of the conducted research, the idea is substantiated that all factors
both external and internal are interrelated and interdependent: it is never possible to gain a strong position in the
market, to ensure stable and profitable functioning of the organization, to create a competitive servicewithout
high— quality; it is impossible to have a good financial position and ensure a normal Bank profit and the strong
position of the Bank in the marketwithout competitive banking services.

Key words: competitiveness, competitiveness of the Bank, internal factors of competitiveness, external
factors of competitiveness.

AHHOTALUA

B  nmaHHOW  cTaThe  OINMCHIBAIOTCS ~ HEKOTOPHIE  TEOPETHUYECKHWE  aCMeKThl,  CBSA3AaHHBIE  C
BOIIPOCAMH KOHKYPEHTOCIIOCOOHOCTH OAaHKOB, a TaKKe PacCMaTPUBAIOTCS OCHOBHBIE (DaKTOPBI, BIMSIOIIME Ha
UX KOHKypeHTocHnocoOHocTh. Oco00e BHUMAaHUE YJIENICHO XapaKTepPUCTHKE BHEIIHEH M BHYTPEHHEW Cpelbl Mo
OTHOIIEHHIO K 0aHKy. ABTOpaMu crarbucopMupoBaHa coOCTBeHHas! Kiaccudukaus GakTopoB, OKa3bIBAIOIINX
HanOoubllee BO3JEHCTBHE HA KOHKYPEHTOCHOCOOHOCTh 0aHKa M YTOYHEHBI ONPEJENICHUS] NOHITHI «(DaKTOphI
KOHKYPEHTOCIIOCOOHOCTH 0aHKa», «BHEIIHHE (aKTOPhl KOHKYPEHTOCHOCOOHOCTH OaHKa», «BHYTPEHHHE
(hakTOpBI KOHKYPEHTOCTIOCOOHOCTH OaHka». Ha ocHOBe MpOBEAEHHOTO MCCIIEJOBaHUS, 0OOCHOBBIBACTCS HJES O
TOM, 4TO Bce (paKkTOpHI M BHEIIHME, M BHYTPECHHUE B3aMMOCBSI3aHbI M B3aUMOOOYCIIOBJICHBI: 0€3 KaueCTBEHHOTO
MepCcoHaa HUKOT/a HE 3aBOEBATh NMPOYHBIC IMO3WIMH Ha PHIHKE, HE 00ECHEeYUTh YCTOMUYMBOE M MPUOBIIbHOE
(hyHKIIMOHMPOBaHNWE OPTraHM3ALMH, HE CO3/1aTh KOHKYPEHTOCIOCOOHYIO YCIyTry; 0e3 KOHKYPEHTOCIIOCOOHBIX
0GaHKOBCKHX YCIyr, 00ecHedMBaloInX MPOYHbIE MO3WIMM OaHKa Ha pPHIHKE, HEBO3MOXKHO HMMETh XOpollee
(hmHAHCOBOE MMOJIOXKEHNE M 00ecTIeunBaTh HOPMAILHYIO OaHKOBCKYIO IIPUOBLTH.

KaioueBble ca0Ba: KOHKypEHTOCHOCOOHOCTb, KOHKYPEHTOCIIOCOOHOCTh OaHKa, BHYTPEHHHE (aKTOPBI
KOHKYPEHTOCIIOCOOHOCTH, BHEITHNE (PAKTOPHI KOHKYPEHTOCTIOCOOHOCTH.

Angarna
byn wmakamama keiOip TEOPWSUIBIK acmekTiigep, OaHKTepHiH Oocekere KaOUIETTLNIr Macemnenepine
OaiiaHBICTBI CUMATTaJaabl, COHIAW—aK, OJIApABIH Odcekere KaOimeTTUTiri ocep eTeTiH Heri3Ti QaxTopiap
Kapanaabl. baHKKe KaThICTBI CBHIPTKBI JKOHE 1IIKI OpTaHbIH CHNaTTaMachlHA epeKile Ha3ap aynapbuiasl. Makana
aBTOpiapbl OaHKTIH Oacekere KaOinmerTinirine OapbiHIIA acep eTeTiH (akTopiapAblH MEHIIIKTI JKIKTEeMECiH
KaJbInTacThIpbin, "baHkTiH Oocekere kaOinerTimiriHiH QakTtopiaper”, "BaHKTiH 0ocekere KaOUICTTLNIriHIH
CBIPTKBI (hakTopiapbl”, "baHkTiH O6acekere KaOUIETTUIINIHIH iIKi akTopyaphl" YFBIMIAPbIHBIH aHBIKTaMaJIapbIH
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HakTbUIa b1, JKyprisinreH 3eprrey HerisiHzue O0apiblK (akTopiiap MEH CHIPTKBI XoHE iIIKi e3apa OalnaHBICTHI
JKOHE e3apa IIapTTacKaHbl Typaibl HIes HeTi3ZeleNi: camajibl IEepCOHANICHI3 eMIKaIllaH HapbIKTa Oepik
MO3HIUSAHBI JKCHIN anMay, YHBIMHBIH TYPaKThl JKOHE THIMAI XYMBIC iCTEYiH KaMTaMachl3 eTrey, Oocekere
KaOlIeTTi KpI3MeT jKacaMay; OaHKTiH HAapBIKTaFbl OepiK IMO3WIHMSCHIH KaMTaMachl3 eTeTiH Oocekere KaOumeTTi
0OaHKTIK KBI3MET KOPCETYCi3 KaKChl Kap KBUIBIK JKarmai OoNybl )KoHE KAJBIITHI OAHKTIK MaiJaHbl KaMTaMachl3
€Ty MYMKiH eMec.

Tyiiinai ce3nep: 6ocekere KabimeTTiNiK, OAaHKTIH Oocekere KaOUIETTri, 6ocekere KabiIeTTUTIKTIH 1mIKi
(haxTopapbl, 6acekere KabiIeTTUIIKTIH CHIPTKBI ()aKTOPJIAPHI.

Introduction

Today, competitiveness is an integral part of effective activity and improvement of
social welfare. For the banking sector, competitiveness is often similar to stability.

The level of competitiveness of the Bank determines its ability to function effectively in
the modern market of banking services and in the current economic, political and social
conditions. Competitiveness of the Bank is an opportunity to carry out effective economic
activities and achieve practical profitable implementation of services in a competitive market.
In this regard, it is necessary to determine the factors affecting the competitiveness of the
Bank in the external environment and within the organization. In general, competition can be
defined as the rivalry of market actors interested in achieving the same goal.

The purpose of each Bank is to make the customer choose and purchase its specific
service. Market representatives are either sellers or buyers. It is especially important to
respond quickly and adequately to changes in customer behavior, their tastes and benefits. In
fact, the Bank's competitiveness is determined by its ability to achieve its goals [1, 58].

The external environment is the source that feeds the organization with the resources
necessary to maintain its internal capacity at the appropriate level. The Bank is in a state of
constant exchange with the external environment, thus providing a possibility of survival. But
the resources of the external environment are not unlimited, there is always the possibility that
the organization will not be able to get the necessary resources from the external environment.
This can weaken its potential and lead to many negative consequences. The main task of the
office is to ensure such interaction of the organization with the environment, which would
allow it to maintain its potential at the level necessary to achieve its goals, and thus give it the
opportunity to survive in the long term [2, 27]. As a result of the research we offer our
classification of factors affecting the competitiveness of the Bank:

1.  Economic factors combine the national conjuncture, the state and dynamics of
payment demand, the mechanism of state regulation of the economy, the characteristics of the
state budget and the balance of payments, the level of development of market infrastructure,
the nature of monetary policy, the formed system of taxation, economic reform.

2. The set of political factors includes political stability in the country; the frequency
and duration of political conflicts; the effectiveness of decisions of public authorities and
management, affecting the nature of decisions taken by business entities in General and
banks, in particular, (the principles of monetary policy; the stated principles of budget
formation and its proportions; the principles of taxation; implemented in practice the
principles of development of the national economy and its individual sectors, the attitude to
entrepreneurship, to banking).

3.  State-legal factors include the current legislation regulating the activities of
business entities, including banks, its compliance with environmental conditions. At the same
time, the legislation provides for the impact on the development of the banking system by
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special rules for the regulation of certain banking operations or transactions, allowing them or
prohibiting them.

4.  The socio—psychological factors include: the confidence of the majority of the
population in the correctness of economic reforms, in the stability of tax, customs, currency
legislation, in the stable development of the economy as a whole and its individual sectors.

5. Technologicalfactors (innovations and discoveries; priority areas of science and
technology; man—made disasters).

6.  Environmental factors (global changes in nature, the state of the ecosystem, the
effectiveness of environmental measures).

7. Resource factors (availability of raw materials) [4, 87].

The internal environment of the organization has a permanent and direct impact on the
functioning of the organization. The study of the internal environment is aimed at identifying
the strengths and weaknesses of the organization. The internal environment has several
sections, the state of which together determines the potential and the opportunities available to
the organization [2, 36]. From the point of view of competitiveness, these factors characterize
the possibility and effectiveness of adaptation of the Bank to the external environment and are
the object of managerial influence in the system of ensuring the competitiveness of the Bank.
If possible, the internal factors of competitiveness are manageable.

The key quantitative and qualitative factors of the Bank's internal environment are:

. financial resources (assets and liabilities of the Bank, their dynamics and
structure, financial results, performance indicators of the Bank);

. personnel (professionalism, productivity, moral and material motivation of
employees);

. business processes of the Bank (formation of the range of banking products,
setting tariffs, sale of banking products, marketing, image creation, advertising, management
and other processes);

. innovations (introduction of innovative products and services, advanced training);

. information and communication technologies;

. customer base (structure, loyalty, commitment);

. relations with the authorities and the regulator [3].

Conclusion

Thus, it can be concluded that the Bank, like any other organization, have many factors
that affect its competitiveness. Therefore, it is advisable to identify the most important factors
of competitiveness, the impact of which has the greatest impact, both positive and negative.
This will make it possible to manage competitiveness more effectively, as well as to develop
measures to improve it, without wasting the Bank's available resources on minor
improvements. Minimization of costs, on the one hand, and the marketing campaign aimed at
increasing the value of the service to the consumer, on the other, contribute to the growth of
the so-called reserve competitiveness of the banking product.

The main thing for a credit institution — to meet the needs of customers. And as practice
shows, the main factors determining the value of the Bank for the client are: the Bank's tariffs,
the time spent by the client, the effect of using the Bank's services.
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